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ABOUT
THE TRUST

We work across the Strathard area, both
independently and in partnership with other
groups and agencies. We help deliver projects
that aim to improve the lives of people in
Strathard and the quality of the environment
we live and work in.

Strathard Community Trust is the
community development trust for
Aberfoyle, Kinlochard, Stronachlachar

The Trust is governed by a Board of Directors
who volunteer their time. Directors are either
elected or co-opted from among the Trust’s

and Inversnaid.

members, or appointed to the Board by other

It was established in 2005 as a limited

community bodies. Election takes place at

company, and is a Registered Charity.

Annual General Meetings. Co-option can take
place at any time, usually to fill a vacancy or a
skills gap. In addition to this, Aberfoyle
Traders Association (aka Trossachs Business
Partnership), Strathard Community Council
and the area’s Churches each appoint one
Director to be their representative on the
Board.
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STRATHARD COMMUNITY ACTION PLAN 2017 - 2022
The Third Strathard Community Action Plan
was prepared following community
consultation between September 2016 and
March 2017.
The final Steering Group meeting was held in
December 2017 and with the publication of
the CAP earlier in the year it was agreed the
Steering Group has delivered its objectives
and that the responsibility to oversee the
delivery of the Action Plan would pass to the
Community Trust. It was also agreed that
priorities identified under the five Themes
should be filtered and, where possible groups

Moving forward it is important, with the Trust
as the umbrella group, that we encourage all
those groups or individuals who may want to
have an involvement in delivering elements of
the CAP and make it as easy as possible for

/ individuals identified to take on delivery.

them to get involved. One suggestion (at the

The process of filtering the CAP priorities was

identify one community group to take

started at the final Steering Group meeting
with level one and two priorities discussed in
detail. It was agreed at the meeting that the
Community Trust would further continue the
process and a summary was produced in

final Steering Group meeting) was that we
ownership of each of the themes but there
was no consensus on this and further
discussion is required on how best to involve
the wider community in the delivery of the
CAP.

early 2018.
The revised CAP priorities list should be seen
as a working document and a best current
estimate of what can be delivered during the
life of the Plan (2017 -2022). The filtered
priority list can be revisited at any time
should the resources become available to
deliver additional elements of the CAP or if a
case is made for a revision. The filtered list is
available on the Trust's website.
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STRATHARD BUSINESS HUB
Working with Stirling Council and Trevor Geraghty (local
resident and Chair of Strathard Community Council), the
Trust agreed during early 2018 to be the operator of
what has become known as Strathard Business Hub. The
Trust has signed a 24-month Licence to Occupy, for the
purpose of running the facility for the benefit of the
community. Although the Board initially saw an element
of risk involved with this, on balance it was decided that
the Trust should support the venture to encourage
business support and development in Strathard.
We formally moved in to the space in April 2018 and
have spent the last few months collaborating with Trevor
to make it operational as a co-working space with
meeting rooms. With a fast fibre broadband connection
and 4G back-up; a growing community of skilled,
professional users; secure fob entry and central location
this rural business hub provides an ideal setting for
people who want to run their business locally, but are
perhaps lacking the infrastructure or just thrive better
among other folk.
The Hub offers tiered membership options and very
affordable meeting room access, and is well used by
professionals and community groups alike.

LAUNCH EVENT
The formal Hub launch which took place on 4. September 2018 was
well-attended and a great opportunity to bring sponsors, supporters,
hub users and new friends together. Pizza, beer from Fallen Brewing
Co. and good company ensured an enjoyable and relaxed evening,
and a few new customers too!

For information on how to join the Hub see www.strathardhub.com
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TOURISM AND ECONOMIC DEVELOPMENT IN
STRATHARD
During late 2017 the Trust developed a

With regard to the development of walking

funding proposal to LEADER to allow us to

and cycling routes, the suggestion from Vis-à-

contract in a part-time tourism and economic

vis is that the initial focus should be on routes

development officer. The project arose out of

starting in Aberfoyle and the promotion/

recognition of the need to improve the

development of short all-ability, family

business environment particularly in

friendly routes including the Rabbit Hill

Aberfoyle Main Street, and the need to help

Nature Trail, the Doon Hill Loop and the

local businesses capitalise on Strathard’s

tarred section of NCN 7, starting at the car

outstanding tourism potential.

park.

LEADER funding (£54,881) was granted in

FCS noted (at the meeting on 23rd August)

December 2017; the project plan and

that their visitor feedback indicated a facility

milestones were further refined during Spring

gap for short, easily accessible routes and it

2018 and a tender was put out. Interviews

was agreed that the project would initially

were held in May and the contract was

focus on this.

awarded in June. The successful candidate
was Vis-à-vis Agency (Karen Shaw, Tracey

Stirling Council has agreed to provide ‘starter

Kelly and their associate Callum Christie).

cash’ for the project to bridge the gap
between payment of the first invoice and

Vis-à-vis commenced work on the project in

receipt of the first installment of LEADER

June and have made a good start, presenting

funding. This starter cash is a short-term,

their first Project report at the Steering Group

interest-free loan which will be repaid at the

meeting on 23rd August.

end of the project, upon receipt of the final
installment of LEADER funding.

Initial work has concentrated on assessing
the proposed project outputs, creating a
project timeline, meeting key stakeholders,
community members and business owners.
Vis-à-vis also assisted in the delivery of the
‘Big Bike Revival’ event in Aberfoyle in July
which, as well as being a successful event,
helped to reinforce the need for improved
signage and interpretation as part of the
wider project.
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STRATHARD HERITAGE NETWORK
This group was set up in March 2017 to improve communication and planning of heritage activities, and
it continues to meet. Loch Ard Local History Group, Aberfoyle Village People and Trossachs Business
Partnership are represented as well as the local churches. The group is open to individuals to attend also.
The core regular attendees of about 10 people include Jane Jones, Fergus Wood, Andy Malcolm, John
Clow, Alison Boa, Lynda McColl, Katinka Dalglish and James Kennedy, who convenes the Network. The
Network is responsible taking forward heritage themes of the Community Action Plan and is accountable
to Strathard Community Trust.
The Network acquired funding from the Strathard Initiative (via SEPA) which has funded several projects
including the publication of ‘The Enchantment of the Trossachs’ by Louis Stott, which also received
funding from the Friends of Loch Lomond & The Trossachs and Trossachs Business Partnership. This book
was launched in March 2018, and is sold and distributed by Loch Ard Local History Group and Strathard
Community Trust. So far over 500 copies have been distributed and income will be kept in the community
to fund future publications. The Network also organised a mini-series of classic film shows, which was well
attended and raised a little extra income from donations. A community clean up was carried out at Doon
Hill in March 2018.

In addition, the group considered the
Other planned activities include:

proposal in the Community Action Plan for a

Repeat of 'Classic Movies' including the
1950s version of Rob Roy; The Sound of
Music and Monty Python.

view that this was not a realistic prospect at

Commissioning David Warnock to
improve signage and interpretation from
Aberfoyle Car Park to Doon Hill. This project
is now underway.

including an on-line heritage presence for

Creation of a Strathard Heritage web site.
Production of an e-book version of ‘The
Enchantment of the Trossachs’.

Heritage Centre in Aberfoyle and were of the
the present time, and that it was better to
focus on the activities outlined above
Strathard.
The group is also considering a potential
regular feature on heritage and local history
in Strathard News to be titled ‘Stories from
Strathard’.

A potential heritage event to show some
archival newsreels and promote book sales.
Purchase of archival standard storage
albums for the postcard collection held by
Loch Ard Local History Group.
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STRATHARD HYDRO FUND
COMMUNITY BENEFIT INCOME
After Forestry Commission Scotland

Two annual payments have now been

developed a framework for supporting the

received, totalling £13,505, and external

creation of renewable energy on its land, this

expert advice has been taken on best practice

has resulted in Strathard receiving annual

for distributing this community income. The

payments from the hydro scheme operated

payments in theory continue for the length of

by Bruach Caorrain Hydro Ltd

the 40-year lease between Forestry and BCH.

(BCH). Strathard Community Trust has been
nominated as the organisation to receive and

Starting at its AGM in September 2018, the

administer these funds on behalf of the

Trust will facilitate local discussion on the

community, having worked along with the

proposed funding distribution process, to

Community Council over a long period of time

ensure that this is considered broadly

on hydro-related initiatives.

acceptable to a wide cross-section of the
community, and that any concerns are
addressed. A public meeting will be held to
promote the detailed arrangements, taking
account of feedback during the discussion. It

Visit www.strathardct.org.uk to see the full
length brief we have prepared.

STRATHARD COMMUNITY TRUST

is hoped that the Fund will be launched in
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STRATHARD STRATEGIC PARTNERSHIP
Strahtard Community Trust is represented on a new forum called 'The Strathard Strategic
Partnership' (SSP). Its primary role is communication and coordination, so that those responsible for
service delivery can work together to ensure effective and efficient development that meets the
needs of the local population and the environment. To support the purpose and ethos of the SSP
partners agree to:
Work positively together in an atmosphere of openness and honesty
Share information
Support the priorities and aspirations of the Strathard Community Action Plan
Report to the community of Strathard on a regular basis

Membership

Purpose

The SSP seeks to bring together the key

1. To bring together representatives,

community and statutory agencies with an

including the Strathard Initiative, from key

interest in Strathard, including:

community organisations and significant
statutory agencies to work collectively for the

1. Strathard Community Trust, which has

long term.

responsibility for developing and actioning

2. To support community involvement in

the Community Action Plan

decision making about the future of

2. Strathard Community Council as the

Strathard’s communities and environment.

elected community representative body

3. To improve Strathard communities as

3. Trossachs Business Partnership (formerly

places to work, live and visit.

Aberfoyle Traders Association), which

4. To deliver positive social, economic, health

represents business interests

and environmental benefits by recognising

4. Stirling Council

and restoring the rich natural assets of the

5. Loch Lomond and the Trossachs National

area.

Park Authority

5. To promote communication and co-

6. Scottish Environmental Protection Agency

ordination of activities between community

(Strathard Initiative)

organisations and agencies for the further

7. Forest Enterprise Scotland

development of Strathard.

8. Scottish Natural Heritage

6. To promote the best use and programming
of resources and assets to ensure that
development is both possible and
sustainable.

Administration
• Meet quarterly each year: March; June; September; December.
• Chair provided by the Partner providing admin support (review after 6 months).
• Agenda, minutes, venue hire shared by Partners (changing every 6 months), initially
LLTNPA (March-Oct 2018), then Stirling Council (Oct 2018-March 2019) (review after 6
months).
STRATHARD COMMUNITY TRUST
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PLAY PARK IMPROVEMENTS
At the 2017 AGM members expressed an interest

More recently, a need has been identified in

in investigating what could be done to improve

Kinlochard to improve the play area there, as

the Aberfoyle play park, so as to provide better

there are significant problems with drainage,

facilities for toddlers. A small amount of money

making make parts of the play area inaccessible

left over from the 2008 play park refurbishment,

after heavy rainfall. The play equipment is in

which the Trust has been holding since, was

need of maintenance and the swings area is

identified as a potential source of funding for the

overgrown with weeds. Volunteer capacity is now

improvements. Subsequently, a lack of capacity

available to take this on as a project, supported

and volunteers meant that the momentum was

by the Trust, and will involve a stock take of the

somewhat lost and no further progress has been

state of the play park; communication with local

made.

residents and Stirling Council, and a costed
proposal of work to take place. The work is at an
early stage and will carry on into 2019.

CRAIGMORE CENTRE
FUNDS

HEALTHY EATING

Funds arising from the sale of the Craigmore

A grant of £1,245 was received from

Centre are currently held by the Trust on

Community Food and Health Scotland to run

behalf of the community. There has

Healthy Eating food demonstrations at the

been some consideration as to how the

Monday Lunch Club, which takes place

original concept of using the funds for an

regularly at Gartmore House. The grant covers

'outside classroom' could be broadened and

the cost of ingredients and preparation, as well

taken forward in other ways which would

as some ingredients to enable attendees to

benefit both school pupils and the wider

make their own healthy meals at home. The

community. It is hoped that a project

Healthy Eating demonstrations will take place

involving interested groups such as the

during the autumn term of the Monday Club,

Parent Council will take this initiative forward

commencing in October.

in the coming year and volunteers interested
in participating are invited to get in touch
with the Trust
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COMMUNITY ORGANISATION OF THE YEAR 2017
At the 2017 Community Partnership Gathering in Gartocharn the Trust and the Heritage Network
were jointly awarded ‘Community Organisation of the Year’. James Kennedy and Katinka Dalglish
received the award on behalf of the community, and the award is now on display in the Co-op in
Aberfoyle.

FOREST ENTERPRISE SCOTLAND COMMUNITY
ENGAGEMENT
During Summer and Autumn 2017 the Trust worked with Forest Enterprise Scotland, the operations
arm of Forestry Commission Scotland (FES), to facilitate community involvement in the preparation
of the Land Management Plan for Beinn Bhan. The engagement exercise was a first-time experience
for both FES and the community of collaborating on the production of a forest management plan.
The engagement came in the form of a series of meetings and field trips and is reported on in more
detail on the Trust website. FES are looking to repeat this successful engagement exercise in the
preparation of their next Land Management Plan (Achray Forest), which is due for preparation
imminently. Volunteers are invited to come forward, no prior knowledge or experience are required.
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FINANCIAL STATEMENTS

A link the full Annual Accounts for Strathard Community Trust can be found on our website

At 31 March 2018 the Trust held the following Funds:
Unrestricted General Fund: £225
Designated Heritage Fund: £1,170
Restricted Funds: £42,339
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WHAT NEXT?
The majority of activities reported on in this

The tourism and economic development

Annual Report are medium or long term

project will continue until the middle of 2020,

commitments which the Trust will continue to

and hopefully beyond, as we look to identify

manage, develop and deliver over the coming

new sources of funding. Our aspiration is to

months and years. The Community Action Plan,

be able to carry on what we see as a

of which the Heritage Network was the first

community-led desire to support existing

sub-group to form, encompasses a wide range

businesses to thrive, develop and diversify,

of opportunities and challenges. The Trust will

and to create a sound and resilient economic

continue to focus on enabling priorities in the

environment that attracts new business start-

filtered version of the CAP to be delivered,

ups and social enterprises.

either by the Trust as the primary driver, or in
partnership with other groups and

We will continue to support and contribute to

organisations.

the Strathard Strategic Partnership which has
the potential to assist new forms of community

We will focus on further developing Strathard

involvement in strategic decision-making.

Business Hub by facilitating regular business
support; seeking corporate sponsorship and

We will seek to grow and develop the Trust by

sponsored places for new start-ups, and

encouraging more memberships and thus

growing relationships with other rural business

more volunteer capacity.

hubs in Stirlingshire to provide infrastructure
that supports local enterprise and skills

Finally, we plan to investigate the potential

development.

benefits of converting the Trust (currently a
limited company with charitable status) into a
Scottish Charitable Incorporated Organisation
(SCIO) and will take professional advice on
the matter.
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THANK YOU
The Trust Board would like to acknowledge all members, partners and funders for outstanding
support in the past year. Thanks go to Fiona Jackson, Susan Brooks and colleagues at Loch Lomond &
the Trossachs National Park for insightful discussions about community development and
partnership working; to the Community Partnership for continuous encouragement; to Trevor
Geraghty and the Stirling Council Economic Development Team for making the Business Hub a
reality; to John Hair, Will Huckerby and colleagues at Forestry Commission Scotland for constructive
conversations and opportunities to engage in new areas of work. Thank you to Anne-Michelle
Ketteridge for ongoing advice and help with the LEADER funding process, and to everyone on the
project steering group for helpful discussion and guidance. Many thanks also to Andrew Faulk for
expert advice and invaluable input into several Trust projects.
Thanks to Scottish Environmental Protection Agency, Scottish Natural Heritage, Forth Valley &
Lomond LEADER Action Group, Friends of Loch Lomond & The Trossachs, Trossachs Business
Partnership, Strathard Country Pursuits, SP Energy Networks, Volunteer Scotland, The Co-op Local
Community Fund, Cycling UK, Foundation Scotland and Community Food and Health Scotland for
generous project funding;
Thanks also to new businesses Aberfoyle Bike Hire and Walter & Betty for brightening up the Main
Street and making it your home; not least a huge thank you to everyone behind the Dukes
Weekender (8-9 September 2018) which shone a light on Strathard and created a buzzing
atmosphere for visitors and residents alike. Bring on 2019!

THE BOARD OF
DIRECTORS 2017/18

MEMBERSHIP

Katinka Dalglish

Membership is open to anyone aged 18 or over

Peter Sunderland

who lives or works in Strathard. If you do not live

Fiona McEwan

or work here, and you want to support what we

John Clow

do, and are aged 18 or over, you can become an

Richard Grosse

Associate Member. Junior membership is for

James Kennedy

anyone aged 11 to 17 who lives in Strathard.

Jane Fifield
Andy Malcolm

Joining is easy – just go online to

Stuart Stephen

www.strathardct.org.uk/membership and fill
in the form. You can join for a year for £2, or
5 years for £6.
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