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1. ABOUT
THE TRUST
Strathard Community Trust is the
community development trust for
Aberfoyle, Kinlochard, Stronachlachar
and Inversnaid. It was established in
2005 as a company limited by
guarantee, and is a Registered Charity.
We work across the Strathard area, both
independently and in partnership with
other groups and agencies. We help
deliver projects that aim to improve the
lives of people in Strathard and the
quality of the environment in which we
live and work.
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The Trust is governed by a Board of
Directors who volunteer their time.
Directors are either elected or co-opted
from among the Trust’s members, or
appointed to the Board by other
community bodies.
Election takes place at Annual General
Meetings. Co-option can take place at
any time, usually to fill a vacancy or a
skills gap. In addition to this, Aberfoyle
Traders Association, Strathard
Community Council and the area’s
Churches each have the right to appoint
one Director to be their representative
on the Board.
Current Directors are listed on the Trust
website:
www.strathardct.org.uk/about

2. STRATHARD
COMMUNITY ACTION
PLAN
The Third Strathard Community Action Plan (CAP)
was prepared following community consultation
between September 2016 and March 2017. The
headline themes, each with detailed objectives for the
five year period to 2022, are:
1. Community
2. Environment
3. Outdoor recreation and economic development
4. Roads, traffic and transport
5. Engagement and Communications
Responsibility for delivery of some aspects of the
CAP, particularly those around economic
development, was passed to the Trust at the final
steering group meeting in December 2017. The CAP
continues to provide the framework for what we do
directly – or more commonly in partnership – and
most aspects of our work, detailed in the following
sections of this report, have followed directly from
the CAP.
The CAP is available on the Trust website:
www.strathardct.org.uk/community-act ion-plan-20172022
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3. STRATHARD BUSINESS HUB
Working with Stirling Council and Trevor Geraghty, local resident and Chair of
Strathard Community Council, the Trust established Strathard Business Hub in
2018. The Hub is a co-working space, centrally located on the mezzanine floor of
the VisitScotland iCentre in Aberfoyle High Street.
Primarily the Hub provides key business facilities – flexible accommodation and
meeting space, and in particular fast fibre broadband - for those in our area who
would otherwise individually work from home, or who might otherwise travel
across the central belt.
However, as with such facilities elsewhere, it is clear that there are wider benefits
from the social and business relationships which have developed between people
who might not otherwise have met. From a wider perspective, the Hub offers
additional societal benefits: availability of high quality local facilities reduces the
need to travel or for Hub users to heat their homes, both saving carbon emissions.
All of these benefits are likely to be valued more highly in future given the
increasing focus on climate change and community resilience following Covid-19.
The Hub offers tiered and flexible membership options ranging in cost from £25
to £100. While Scottish Government guidelines on Covid-19 restrictions are in
place, the Hub is operating at reduced capacity with 5 desks available and no
option for hourly meeting room hire. As soon as restrictions are eased the plan is
to increase capacity and start offering meeting room hire again. For information
on how to join the Hub see www.strathardhub.com
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4. TOURISM AND
ECONOMIC
DEVELOPMENT IN
STRATHARD
Following from the CAP, the Trust
developed a funding proposal to allow us
to contract in a part-time tourism and
economic development officer. The
project arose out of recognition of the
need to improve the business
environment, particularly in Aberfoyle
Main Street – more than one-quarter of
all High Street properties were vacant at
the time the project was conceived - and
the need to help local businesses
capitalise on Strathard’s outstanding
tourism potential.

LEADER funding (£54,881) was
subsequently secured, with an additional
£2000 granted in June 2020. After a
tender was advertised, the contract was
awarded in June 2018 to the Vis-à-Vis
Agency, led by Karen Shaw and Tracey
Kelly and their associate Callum Christie.
The Trust formed a steering group for the
project. As well as three Trust Directors,
the group included representatives of the
local business community, Strathard
Community Council, Stirling Council, Loch
Lomond and the Trossachs National
Park, the Forestry Commission (now
Forestry and Land Scotland) and LEADER.

The project plan and milestones were
refined with the key aims including:
Develop locally based events
A marketing plan for outdoor
activities in Strathard
Develop Strathard’s digital presence

In addition:
out-of-season events were delivered
and promoted online in Spring,
including a market in the Memorial
Hall, and just before Christmas 2019
signage to help connect visitors with
local facilities has been improved
A number of cycling initiatives are
continuing as a result of the project.

Increase High Street occupancy in
Aberfoyle
Produce a strategy for future tourism
and economic development

The ongoing ‘Gravelfoyle’ project, now
led by Bike Trossachs, aims to open
up forest tracks in Strathard for
visitors. In addition, a linked LEADER
project is focusing on cycle tourism,

Progress was made against all of these,

and artworks designed by local

with the involvement of steering group

children have been created on the

members helping greatly in accessing

cycle path between Aberfoyle and

funding for particular projects as they

Cobleland.

arose. One example was Stirling Council

A longer term strategy for the

providing temporary market stalls for new

economic development of Strathard

start-ups, which led directly to the

identifies further projects for which

expansion of a new local catering

we will seek funding

business.
The Trust is pleased that this project has
contributed, in partnership with many
others, to the regeneration of Aberfoyle
High Street. Although there have
subsequently been shop closures as a
result of Covid-19, occupancy remains
much stronger than was the case when
the project began.

5. STRATHARD
HERITAGE
NETWORK

This project group includes
representatives from Loch Ard Local
History Group and Strathard Community
Trust and consists of James Kennedy,
Margaret Neufeld, Ann Doubal and
Katinka Dalglish. Additionally, James
Kennedy continues to oversee and

This group was set up in March 2017 to

manage the distribution and promotion of

improve communication and planning of

the 2nd edition of ‘The Enchantment of

heritage activities, and continued to meet

the Trossachs’ which was published in

up until March 2019 following two years

2018 under the auspices of the Trust.

of ongoing activity. At that point a
number of funded activities had been

The ‘Strathard Heritage Digital Archive’ is

successfully delivered, and the group

a stand-alone website, custom-built for

decided to take a break.

the community by local web developer
Miniman Web Design, and funded by a

A smaller working group was convened to

generous grant from the Strathard

focus on the delivery of one particular

Initiative via SEPA.

project element - the creation of a digital
heritage archive for Strathard.

Aided by Alan Cooper and Kevin
Jackson the working group has
scanned a large number of vintage
postcards which will now be made
available to the wider community for
the first time through the new website.
Furthermore, the group has collected a
wide range of material and resources
all relating to the history and heritage
of Strathard, and these will also be
made available on the website.
The website is a work in progress and
the group hopes that the digital archive
will continue to grow and be added to
by those who know and love Strathard.
The ‘Strathard Heritage Digital Archive’
can be found here:
https://strathardheritage.org

6. STRATHARD HYDRO
COMMUNITY BENEFIT FUND
Strathard receives annual community benefit payments from the hydro scheme
operated by Bruach Caorrain Hydro Ltd (BCH).
Strathard Community Trust has been nominated as the organisation to receive
and administer these funds on behalf of the area. The payments are expected to
continue for the length of the 40-year lease between Forestry and BCH, and are
currently around £7,000 pa.
The Trust considered how best to manage these funds to maximise their benefit
for Strathard. We took account of experience elsewhere, and learned in particular
from the processes developed by Callander Community Development Trust for
distribution of their larger funding pot.
From early 2019, we have held two rounds each year, with closing dates for
applications at the end of February and August. The maximum grant available is
£1,500, with awards towards that level expected to show some match funding.
The application form and guidance is available on the Trust website.
Applications are decided by an advisory group involving all current Directors of
the Trust, alongside one current and one recently retired local business owner.
Representatives of Callander Community Development Trust and Stirling Council
are also included as observers. Almost all decisions to date have been reached by
consensus.
Among others, projects supported have included:

Start-up costs for the Wee Trossachs Library, an initiative which makes
second hand books freely available in locations regularly used by members of
the community
Support for Trossachs Search and Rescue, to train volunteers from the
Strathard area
Early contributions towards two larger projects, a more efficient heating
system for St Mary’s Church and improvements to playparks in Strathard
A number of other projects have been approved, but their implementation
delayed by Covid-19.

To help provide support to the community as it recovers from the impacts of
Covid-19, we have temporarily removed the application deadlines for the hydro
grants scheme. Applications can therefore be made at any time, until this is
reviewed by the Trust and partners.
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7. STRATHARD STRATEGIC
PARTNERSHIP
The Strathard Strategic Partnership’s

Scottish Environmental Protection

(SSP) primary role is communication and

Agency (Strathard Initiative), Forest

coordination between key public sector

Enterprise Scotland and Scottish Natural

bodies and community bodies in

Heritage.

Strathard.
The SSP has been meeting regularly 4
The purpose is to make sure that those

times annually. In early 2020 it was

responsible for service delivery work

decided to pause the meetings

together and take into account the

temporarily to allow space for the

interest of the local population and the

ongoing work to progress the Strathard

environment. The Partnership includes

Framework, which included many of the

representatives from Strathard

same partners. SSP meetings were

Community Trust, Strathard Community

resumed in September 2020.

Council, Stirling Council, Loch Lomond
and the Trossachs National Park
Authority,

8. PLAYPARK IMPROVEMENTS
The issue of what could be done to improve both the Aberfoyle and Kinlochard
play parks has consistently been raised in previous years, and was also
highlighted in the CAP. Discussion with Stirling Council in 2019 confirmed that,
although they have no budget to buy new equipment, they would be willing to
oversee its installation and maintenance, when equipment has been purchased.
A new partnership – Strathard Playparks – has been formed to take forward
fundraising towards this aim, with banking services for the group currently
provided by the Trust. The Trust has also awarded £1,500 from the Hydro fund,
and also agreed the re-allocation of £3,500 of historic funds available from
previous work carried out on the playpark in 2008, to a total of £5,000.
While the costs involved are considerably greater than this, we hope that early
commitment of these funds will demonstrate the strength of local commitment,
and enable Strathard Playparks to access additional resource.

9. CRAIGMORE FUNDS
The proceeds of the sale of the Craigmore Centre (behind Aberfoyle Primary
School), were held by the Trust on behalf of the community, and noted in the
2017-18 annual report. Following review of the associated documentation and
discussion, Trust Directors took the view that the funds (some £20,000) were
intended for the benefit of young people in the area, and were therefore
transferred to the Aberfoyle Parent Council.
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10. HIGH STREET HERO AWARD
FOR ALISON BOA
The Daily Mirror sponsored the High Street Hero Awards in 2019, with a winner in each
of the four UK nations. The Trust was really pleased that Alison Boa, co-proprietor of
Walter and Betty gift shop in Aberfoyle high street and a Trust Director, was named as
the Scottish winner. In particular, her help in providing stalls for other start-up
businesses was welcomed, as well as her wider community work.
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11. SURF REGENERATION
SHORTLIST 2019
SURF is the Scottish Urban Regeneration Forum. Each year it highlights, through
an awards process, outstanding examples of regeneration. Aberfoyle was
nominated for the community-led regeneration category in 2019, and the Trust
was very pleased that we reached the shortlist of the final three – competition is
typically very strong, with 30+ entries each year common. Although we didn’t win
the award, the associated publicity and exposure to potential funding bodies,
including the National Lottery, through their face to face assessment visit has
been helpful in raising our profile.
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12. ABERFOYLE PUBLIC WIFI
SCHEME
During 2019 the Trust oversaw the commission and installation of free public WiFi
provision for the central part of Aberfoyle including the Main Street and the
central car park. The scheme is fully funded by Stirling Council on a 3 year trial
basis. The installation was undertaken by Rapier Systems Ltd partly taking
advantage of the existing connectivity infrastructure that serves Strathard
Business Hub. The scheme provides a free, public WiFi signal to anyone in the
village and is well used by visitors and locals alike.

13. 4G TRIAL AND
BROADBAND PROVISION FOR
STRONACHLACH AR AND
INVERSNAID
In March 2019 the Trust commissioned iLomond to carry out a feasibility and pilot
study of the potential for 4G broadband connectivity at Stronachlachar and
Inversnaid. The project was fully funded by Stirling Council. The reason for this
initiative is the extremely poor internet connectivity in the area and the desire to
explore what might be done to help residents and businesses. The trial was
successfully completed in July 2019 demonstrating good potential for 4G
connectivity in the area and a significant appetite among businesses, customers
and visitors for WiFi access.

Following on from this work, the Trust successfully obtained further funding from
Stirling Council’s Investing in Internet Connectivity & Digital Transformation grant
scheme to commission the build and installation of broadband infrastructure and
domestic and business connections in the area. The contract was tendered in
early January 2020 by Stirling Council on behalf of the Trust and awarded to
Broadway Partners. This work is ongoing and, although delayed by Covid-19, the
expectation is that connections will be operational by the end of 2020.
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14. WHAT NEXT FOR
2020 AND BEYOND?
Over the two years to April 2020, this report shows
that the Trust had increased considerably the scale of
its work. We recognise, however, that much more
remains to be done – the welcome investment in
signage by the public sector and by shop owners in
their businesses has had the unintended side effect
of highlighting the need for public realm
improvements in Aberfoyle in particular. Working with
others, especially the Community Council through
their Life Plan process, we have begun to identify
specific individual pieces of work needed to improve
the condition of the village. We will refine that list and
seek funding for individual projects as and when
opportunities arise.
Alongside detailed recommendations on marketing
and project opportunities, a key conclusion from the
Business Development project was the need for a
paid member of staff to help move ideas to
implementation. The Trust recognises that volunteer
time and expertise is, and will remain critical, to our
work, but that these are not sufficient on their own,
and that a staff resource – probably part time in the
first instance – is required. We are actively seeking
ways to make this happen, but at the same time,
working with partners to ensure that any such post
has a clear remit and focus.
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No report of this type can avoid

As part of that, Directors discussed the

discussion of the impact of Covid-19.

possible use of hydro funds to provide

As with other areas, a number of our

small grants to all businesses, but

residents have been personally

concluded that the sums we would be

affected by the disease, and our

able to provide would be so limited – a

sympathies remain with them and their

few hundred pounds for each business

families.

– that the difference that money would
make would be marginal.

Again as with other areas, the wider
impacts of lockdown in Strathard are

Rather, our stakeholders suggested it

not yet clear. At time of writing, two

would be better for the Trust to

smaller shops and one much larger

continue to focus on activities, as

outlet – the Edinburgh Woollen Mill –

detailed throughout this report, which

have closed, and it remains to be seen

benefit members of the community and

whether or how quickly those

businesses in our area collectively. To

businesses will be replaced. It seems

help provide that support, we have

most likely that some households and

opened up the hydro grants scheme to

businesses will be affected to a much

applications on an ongoing basis, at

greater degree than others.

least until the end of 2020.

Accommodation providers catering to

Finally, our experience over the last

markets dependent on coach travel, for

two years has emphasised both the

example, have been hit particularly

need for, and benefits of, working in

hard, whereas there are more positive

partnership, both with local community

indications that those tourist-based

and business groups, and with public

businesses able to adapt to enforced

sector agencies. We hope and believe

staycations can prosper. In these

that the relationships we have

circumstances, the Trust Directors

developed will help us continue to

have considered how best we can

move forward in the coming years.

provide support which benefits our
area overall.

15. FINANCIAL STATEMENTS
A link to the full annual accounts for Strathard Community Trust can be found on
our website.
At 31 March 2020 the Trust held the following funds:
Unrestricted General Fund

£

1,298

Designated Heritage Fund

£

4,715

Restricted Funds

£ 104,831
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